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The Inspire Multi Academy Trust 

Responding to Children’s Learning Policy 
 
 
Introduction 
 
At The Inspire Multi Academy Trust, we believe that feedback and marking should be a meaningful and cyclical process that 
supports pupils in understanding their learning and making progress. Effective feedback enables children to reflect on their 
work, recognise successes, and identify clear next steps for improvement. 
 
Responding to children’s learning is an important part of the teaching and learning cycle. It ensures that feedback is timely, 
constructive, and focused on the learning objectives of each lesson. Through consistent approaches across the school, pupils 
are supported to become reflective and independent learners who can close the gap between their current understanding 
and their desired attainment. 
 
Principles of Effective Feedback 
 
Feedback should: 

• Focus on the learning objective and success criteria. 

• Celebrate successes and highlight areas for improvement. 

• Encourage pupils to reflect on their learning. 

• Support pupils in developing independence. 

• Provide opportunities for pupils to respond and improve their work. 
 

Teachers and Teaching and Learning Assistants play a key role in providing feedback during lessons as well as through 
marking. Pupils are also expected to engage actively with feedback and respond to it in their books. 
 
Retrieval Challenges 
 
Retrieval practice is used regularly to support pupils in remembering and applying previously taught knowledge. 
Pupils will complete two to three retrieval challenges each week in their English and Maths books, as well as retrieval 
activities at the beginning of curriculum lessons. 
 
When responding to retrieval challenges or editing their work, pupils must use a purple pen. Purple pen should also be used 
when: 

• responding to feedback 

• editing or improving work 

• recording “Top Tips” provided by the teacher 
 

This ensures that responses and improvements can be clearly identified within pupils’ books. 
 
Learning Objectives and Success Criteria 
 
Each lesson will have a clear learning objective (LO) and associated success criteria. 
In English and Maths, teachers may indicate how many success criteria have been achieved using ticks. The number of ticks 
demonstrates how many elements of the success criteria have been successfully met during the lesson. 
This helps pupils understand their progress and identify areas where further improvement may be needed. 
 
Pupil Reflection and Effort 
 
Reflection is an important part of learning. At the end of a piece of work, pupils are expected to reflect on their effort and 
achievement. 
Pupils should: 

• Draw a face at the bottom of their work to represent the level of effort they believe they have put into the task. 

• Tick the success criteria they feel they have achieved. 
 

Teachers or teaching assistants will also draw a face at the bottom of the learning to indicate the effort they believe the 
pupil has demonstrated during the lesson. This provides an opportunity for discussion and reflection about effort and 
learning behaviours. 
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Independence and Intervention 
 
Where appropriate, teachers will indicate how learning has been completed. 

• I (Independent) – This shows that the pupil completed their work independently. 

• INT Sticker (Intervention) – This indicates that the pupil has revisited their learning with an adult during an intervention 
session. 
 

This helps teachers track levels of independence and ensures that pupils receive the support they need to make progress. 
 
Questioning to Deepen Thinking 
 
Teachers may use questioning as part of feedback to extend pupils’ thinking and understanding. Examples of questions that 
may be used include: 

• What would happen if…? 

• Convince me… 

• Explain… 

• Prove… 

• What do you notice? 

• What impact would…? 

• How could you use…? 
 

These questions encourage pupils to think more deeply about their learning and to explain their reasoning. 
 
Consistency Across the Curriculum 
The approaches outlined in this policy should be used consistently across subjects to ensure pupils experience a clear and 
supportive system of feedback. Teachers should ensure that feedback remains purposeful, manageable, and focused on 
improving learning outcomes. 
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Appendix 
 
Training slides Shared with Staff 
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In English & Maths, the number of ticks shows how many of the Success Criteria 

you have achieved during the lesson.  

 
You will have 2-3 Retrieval Challenges in your English & Maths books per week and 

before the start of every Curriculum lesson.  

Responding to  

Children’s Learning  

• What would happen if? 
• Convince me… 
• Explain… 
• Prove… 
• What do you notice? 
• What impact would…? 
• How could you use…? 

I – this means that you 
have completed your 
learning 
independently.  
INT Sticker – this 
means that you have 
revisited your learning 
with an adult in an 
intervention.    

You may also be selected for 
a Special Message Home or 

Home Learning Champion of 
the term!  

A round sticker means that you need to share 
your learning with a member of the Senior 

Leadership Team or a Subject Leader for going 
above and beyond in lessons consistently. 

A gold star on your learning means that you have 
been awarded a Celebration Token from your 
Teacher or Teaching and Learning Assistant. 

 

Your Teacher or Teaching and Learning Assistant will draw a face at the 
bottom of your learning to show how much effort they think you have put in 

during the lesson.  

 

Wednesday 3rd September 2025 

LO: I can calculate percentages of different amounts. √ √ √ 

 

√√√ 

You need to draw a face at the bottom of your piece of learning to show how 
much effort you have made in the lesson. You also need to tick to show how 

many of the success criteria you think you have achieved.  
 √√√ 

You need to use a purple pen when responding to Retrieval Challenges, writing 
‘Top Tips’ or editing learning in your book. 

 

Attending ‘Hot 
Chocolate Friday’ is 
a result of earning 
the Learner of the 
Week Award where 
you have excelled in 
your learning. 

https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwik9ZDS1MTaAhXCchQKHahNAawQjRx6BAgAEAU&url=https://www.glsed.co.uk/product/stationery/pens/ballpoint-and-rollerball/classmates-ballpoint-pen-purple-pack-of-50/g1319179&psig=AOvVaw2EkTBdqXOjZORQH4rUAsqn&ust=1524169672037616
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjx4e3C2cTaAhUCNxQKHYW9AYwQjRx6BAgAEAU&url=https://dominie.com.au/products/MAG-085&psig=AOvVaw2sBczx4PKJL8nl5TT7z41J&ust=1524170978840787
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• What would happen if? 
• Convince me… 
• Explain… 
• Prove… 
• What do you notice? 
• What impact would…? 
• How could you use…? 

 

 
In English & Maths, the number of ticks shows how many of the Success 

Criteria you have achieved during the lesson.  

 
You will have Retrieval Challenges in your English & Maths Books and before 

the start of every Curriculum Lesson.  

I – this means that you 
have completed your 
learning independently.  
INT Sticker – this means 
that you have revisited 
your learning with an 
adult in an intervention.    

Your Teacher or Teaching and Learning Assistant will draw a face at 
the bottom of your learning to show how much effort they think you 

have put in during the lesson.  

 

Wednesday 3rd September 2025 
 

LO: I can calculate percentages of amounts. √ √ √ 

 

√√√ 

You need to draw a face at the bottom of your piece of learning to show 
how much effort you have made in the lesson. You also need to tick to 
show how many of the success criteria you think you have achieved.  

 

A round sticker means 
that you can share and 
discuss your brilliant 

learning with a member of 
the Senior Leadership 

Team or a Subject Leader. 

√√√ 

You need to use a purple pen when responding to Retrieval Challenges, 
writing ‘Top Tips’ or editing learning in your book. 

 

Attending ‘Hot 
Chocolate Friday’ means 
that you have excelled in 
an area of your learning 

and really impressed 
your adults! 

https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwik9ZDS1MTaAhXCchQKHahNAawQjRx6BAgAEAU&url=https://www.glsed.co.uk/product/stationery/pens/ballpoint-and-rollerball/classmates-ballpoint-pen-purple-pack-of-50/g1319179&psig=AOvVaw2EkTBdqXOjZORQH4rUAsqn&ust=1524169672037616

